Company Summary

Established in 2001
Corporate Name: MYP, Inc.:
Doing Business as: P3Delivery
DUNS: 088308353:

CAGE: 51AE3

SAM: KS7CPALK2JD3
Under $16.5M Size standard
DCAA compliant System

Awards and Recognition

* 2022 National Minority Supplier
Development Council Regional Supplier
of the Year Award — Class 1

* 2022 Maynard H. Jackson, Jr. Legacy
Awards - Triumph Award

* 2021 Georgia Minority Supplier
Development Council Spirit of Alliance
Supplier of the Year Award — Class |

Our Mission

We are committed to delivering
the best possible solution to
help our clients realize project
benefits and optimize their
business and IT investments.

Primary NAICS Codes

541611, 541612, 541613, 541614,
541618, 541910, 561110, 561422,
561920, 611430

I1ISO 9001:2015
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P°Delivery

Project + Process + Performame

Company Highlights

An award-winning management consulting firm focused on
delivering solutions to help clients scale, grow, and manage change
in the most cost-efficient and effective way without compromising
quality. For over 20 years we have successfully delivered services to
government and commercial clients worldwide.

Our experience, expertise, and passion are centered around project
delivery excellence.

Services
Project/Program Management

* PMO Design & Deployment
{@% * Project Advisory Services
* Project Lifecycle Management

* Administrative & Technical Support

Process Optimization

* Assessments (Operational, Project, DEI & IT)
* Process & Procedure Development
* Lean and Six Sigma

Performance Management

» Operational Efficiency Studies
» Organizational Change Readiness
—+ Training

Differentiators

Talent

Administrative Assistants, Managers, Consultants with

Doctorates and Masters, industry certifications (PgMP,

“%  PMP, DEI, DiSC, ITIL, ISO Auditor, Call Center Auditor, etc.),
scientific backgrounds and Big Four experience.

Tools

.~ Ready-to-use templates to facilitate project ramp-up, drive
:,5 project delivery consistency and ensure quality measures.

Knowledge Transfer

We become an extension of our client’s environment. Our
N —
@% knowledge transfer process starts at the beginning of
every project.
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Clients Served*:

e Alstom Transport
* Atlanta Housing Authority
* Bureau of the Fiscal Service

e Centers for Disease Control and
Prevention

* Coca Cola Enterprises

* Corp of Engineers

* Cox Enterprises

* Engie Utilities Company

* Hartsfield-Jackson Atlanta International
Airport

* Federal Bureau of Investigation (FBI)

* Porsche North America

* U.S. African Development Foundation

* U.S. Department of Navy Military Sealift
Command

* U.S. Department of Transportation
Office of Inspector General

* City of Dallas

* DeKalb County Georgia
* DISA

* Fulton County Georgia
* Henry County Georgia

* City of Knoxville

* City of Los Angeles

*Partial List

Point of Contact

Charlette A. Wynn, PgMP, PMP, CSSBB
CEO & President
Cwynn@p3delivery.com

Cell: 678 362-8633

P3Delive

Project + Process + Performance

Contract Examples

Department of Transportation 04/20 — Present

Received “Exceptional” rating in all CPARS categories for all
performance years of the contract.

Performing project audits, methodology development and
training services to ensure that the audit work for the Office
of Inspector General (OIG) is carefully planned and executed.

Hartsfield-Jackson Atlanta International Airport 08/20 — Present

Develops and facilitates a variety of webinars for the ATL Behind the
Scenes training program.

Bureau of the Fiscal Service 03/21 - 09/21

Developed and delivered a Diversity, Equity, and Inclusion (DEI)
assessment, climate survey to over 3,600 employees, 12 focus groups,
21 leadership interviews, 4 change leadership roundtables,
recommendations for strategy, operating model, and an
implementation roadmap.

CDC - 75D30120P08984 09/20 — 09/21

Provided administrative support for the Division of Global Health
Protection (DGHP)/Global Operations and Strategic Management
Branch (GOSMB) to support COVID-19. Examples of service
deliverables included preparing travel requests and vouchers in Concur,
recruitment, interviewing and onboarding activities of new staff,
document preparation and routing, meeting coordination and other
administrative tasks.

CDC - 75D30120P09120 09/20 - 09/21

Provided program operations support for the Global
Noncommunicable Disease Branch (NCDB), Division of Global Health
Protection, Center for Global Health. Service deliverables included
but not limited to preparing travel request and vouchers in Concur,
meeting set-up and management, project updates, meta-analysis
collaboration, executive calendar management and other program
support tasks

CDC - Training Order 1890489 — 04/18

Developed and delivered a project management training course for
CDC Program Analysts and Administrative Administrators at
multiple levels and varying skill sets.
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