
Dedicated a team of Senior Project Managers to support five business units.

Conducted a project inventory to identify opportunities to streamline e�orts, reduce costs, and accelerate 
delivery. 

Incorporated organizational metrics into project activities.

Revised project plans for each business unit and developed one integrated program plan that linked 
project dependencies, identified business unit impacts and reported progress on critical milestones to 
executive leadership.

Documented six project management process blueprints and 15 templates.

Coached 15 project leaders on problem-solving, roadblock identification and issue escalation.

Coordinated with transformation leaders, field execution leads, and business unit change champions to 
monitor and communicate progress and address project issues and workstream interdependencies.

Reported project status in executive checkpoint meetings.

Established and facilitated formal weekly lessons learned workshops.

Coca Cola Enterprises (CCE)

Project Accountability

Ba
ck

gr
ou

nd
So

lu
tio

n
Re

su
lts

For more information, contact Charlette Wynn at connect@p3delivery.com

CCE was working to address several challenges, including a disadvantaged portfolio and a costly go-to-market 
model. The Accelerate Program was launched to find cost reduction and revenue-generating opportunities.  
This e�ort identified OPEX reduction opportunities of $292M and revenue-generating opportunities of $315M.  
Teams were formed to explore and execute prioritized revenue-generating ideas.  A dedicated project team 
was established to assist with the implementation of initiatives and to address several risks including
proactive communication, retention of key talent and project management capabilities.

Consolidated over 40 projects into one program of 21 projects

Reduced project management costs by 51% 

Improved executive visibility into project plans through enhanced reporting

Consistent communication regarding project status across five business units

Common project management methodology 

Improved project accountability through defined metrics

Delivered six project management training courses to all project leaders within one month 

E�ective knowledge transfer – 90% o� the project leaders attended all lessons learned and 
training workshops 

Accelerate Integrated Project Plan

ID

1 Accelerate Integrated Project Plan 13% 427 days

2 Customer Excellence Integrated Roll-Out 6% 282 days

64 OE - SOP (Model 1) 19% 240 days

191 OE - Voice Picking 11% 93 days

225 OE - Centralized Production Planning 18% 210 days

226 OE - Pallet & Shell Tracking 93% 212 days

233 Equipment Fees 34% 226 days

250 Full Line Operators Redesign 13% 276 days

251 Project Planning/Initiation 100% 30 days

252 Implementation Account Identification/Review 100% 18 days

253 Process Development 100% 10 days

254 System Development (Quickbase Database) 58% 19 days

255 Call Center Support Requirements 0% 1 day

256 Training 0% 1 day

257 Communications 0% 73 days

258 Third Party Vendor Identification 0% 14 days

259 Implementation Activities 9% 159 days

260 Billing 0% 160 days

261 Monitoring & Reporting 0% 155 days

262 CDC Tulsa Expansion 8% 350 days
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“Accelerate” $600M Transformation Program 
Driving sustainability by building the foundation 

for future initiatives

Case Study


